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A new joint venture between 
Ningbo Shanshan and LG Chem will 
be established in Zhangjiagang, 
Suzhou 

In the signing ceremony, the expansion of 
polarizer business has been revealed.   
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Key findings 
 Ningbo Shanshan decided to buy LG Chem’s LCD polarizer business in early June.  

 The signing ceremony between Shanshan Group and LG Chem for the LCD polarizer 
project in the Zhangjiagang Economic and Technology Development Zone was held 
on June 28, 2020. 

 The headquarter for the LCD polarizer project, the production site that includes 
OLED, and the R&D center will be built in Zhanjiagang.  

A new joint venture between Ningbo Shanshan and LG Chem 
will be established in Zhangjiagang, Suzhou 
It has been almost 20 days since Ningbo Shanshan acquired LG Chem’s LCD polarizer business. The 
signing ceremony between Shanshan Group and LG Chem for the LCD polarizer project in the 
Zhangjiagang Economic and Technology Development Zone was held on June 28, 2020.  

It has been known that the joint venture between Shanshan Group and LG Chem will operate the 
polarizer business with a total sale of $1.1 billion.  

A new joint venture between Ningbo Shanshan and LG Chem will be established in Zhangjiagang, 
Suzhou. Although the exact amount and details of support from the government have not been 
revealed, a large-scale polarizer production site will be set up in Suzhou.   

In this signing ceremony, Shanshan Group, the Suzhou government, and LG Chem revealed the 
expansion of the polarizer business, which will be in two stages, in the Zhangjiagang Economic and 
Technology Development Zone.  

As the size of sale was huge, both companies are planning to transfer the polarizer business 
smoothly in eight to nine months to close the deal. Since the polarizer is a roll-laminated type with 
various subfilms, there are still several issues to be agreed on, including supply chain management, 
back-end process, roll-to-panel (RTP) royalty, patents, and some products related to LG Electronics.   

During the signing ceremony, it was announced that the headquarter for the LCD polarizer project, 
the production site that includes OLED, and the R&D center will be built in the Zhangjiagang 
Economic and Technology Development Zone. The construction will start from the end of 2020 
onwards.  

The first stage is to relocate two 2,300mm lines that were shut down in the first quarter of 2020 
(1Q20) in Korea to Zhangjiangang. The relocation is scheduled to complete, followed by the mass 
production, at the end of 2021. The expected annual sales are estimated at approximately Y5 billion.  

In the second stage, the R&D center and OLED polarizer production line will be constructed; the new 
joint venture is also considering investing in polarizer subfilms. After the second stage, the expected 
annual sales of Shanshan Group will be approximately Y5 billion. 
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The impact on the polarizer supply/demand after relocation 
of two 2,300 mm lines 
The relocation and mass production of two lines were expected to have polarizer supply issues. 
When the sale was announced, two 2,300mm lines’ capacities were not added in the polarizer 
production since they were shut down and were unlikely to restart the mass production. When the 
new joint venture restarted the two 2,300mm lines, the share of the local Chinese brand in polarizer 
production is expected to account for 39% in 2022, an increase of 5% compared with the forecast in 
early June.  

Figure 1: Change in market share of polarizer production by country (area) 

 
Source: Omdia 

As shown in Figure 2, 83% of total polarizer production in China is made by local Chinese brands, 
leading the polarizer production in the market. 

Figure 2: The ratio of Chinese brands in polarizer production capacity in China 

 
Source: Omdia 
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In terms of total polarizer supply/demand, there was a concern about polarizer shortage because 
COVID-19 delayed the planned investment for 2,500mm lines, and the panel demand is expected to 
increase next year by size enlargement trend.  

However, with the relocation of two 2,300 lines, the supply/demand for polarizer is likely to balance 
out by 2024. 

Figure 3: Changes in supply/demand of polarizer after relocation of two 2,300 mm lines 

 
Source: Omdia 
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Request external citation and usage of Omdia research and data via citations@omdia.com. 

Omdia Consulting 
We hope that this analysis will help you make informed and imaginative business decisions. If you 
have further requirements, Omdia’s consulting team may be able to help you. For more information 
about Omdia’s consulting capabilities, please contact us directly at consulting@omdia.com. 

Copyright notice and disclaimer 
The Omdia research, data and information referenced herein (the “Omdia Materials”) are the 
copyrighted property of Informa Tech and its subsidiaries or affiliates (together “Informa Tech”) and 
represent data, research, opinions or viewpoints published by Informa Tech, and are not 
representations of fact. 

The Omdia Materials reflect information and opinions from the original publication date and not 
from the date of this document. The information and opinions expressed in the Omdia Materials are 
subject to change without notice and Informa Tech does not have any duty or responsibility to 
update the Omdia Materials or this publication as a result. 

Omdia Materials are delivered on an “as-is” and “as-available” basis. No representation or warranty, 
express or implied, is made as to the fairness, accuracy, completeness or correctness of the 
information, opinions and conclusions contained in Omdia Materials. 

To the maximum extent permitted by law, Informa Tech and its affiliates, officers, directors, 
employees and agents, disclaim any liability (including, without limitation, any liability arising from 
fault or negligence) as to the accuracy or completeness or use of the Omdia Materials. Informa Tech 
will not, under any circumstance whatsoever, be liable for any trading, investment, commercial or 
other decisions based on or made in reliance of the Omdia Materials. 
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