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What to Deliver: IoT 
Solutions Sales Training

The client created a new sales team in 2018 focused on selling IoT solutions for 
clients from across their portfolio including hardware, software and services. 

Following previous success in a few key wins the sales VP for the client identified a 
need to transform his team from a hardware focused team to selling vertical 
solutions, and brought in Omdia to work with sales leaders in this process. 

Only with Omdia

Omdia insight spans the entire IoT ecosystem and a range of vertical markets. By 
leveraging the knowledge of the Omdia team, our analysts identified key verticals, 
workshop opportunities with the client’s sales leadership, then completed end-
customer research to present recommendations for the client’s strategy.
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Value delivered
The project ran with four stages delivered to the client: 

Armed with custom research and deep domain insights, the client engaged new business 
in the space with converged and on-point targeted messaging to the targeted SME 
audiences and segments.

From the cloud to the 

consumer. Connect now.

Omdia is a purpose-driven, technology-centric consulting partner that help you drive top 
and bottom-line growth through improved market strategy, product investments, and 
go-to-market effectiveness—all while amplifying your positioning across the technology, 
media and telecommunications universe.

Omdia is connecting the dots, revealing risk, identifying business opportunities, 
rethinking business practices, and delivering the diligence that goes into tactical and 
strategic decisions of any scale. 

Connect now for client-tested, industry-proven consulting methodologies that deliver 
the value to help you overachieve.
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Omdia began working with this team by presenting an overall view of 
the IoT space and various vertical dynamics to consider when creating 
a focus for their sales team.

Omdia ran an in person workshop with the client’s IoT Sales leadership 
to identify key vertical opportunities in each region based on current 
relationships, competitive nature of region and G2M model. 

Omdia conducted customer interviews across the key verticals 
identified through the workshop to measure need and perception of 
the client amongst their competitors to meet those needs.

Omdia presented findings and both short-term and long-term 
recommendations from verticals interviews, vertical market dynamics, 
and competitive analysis
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